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Past Perkins Leadership Grant Accomplishments 2015 -

2019

 Established a network of institutions to expand
CBE and provided mentoring for them

 Created and curated video case studies of
successful CBE programs

 Established the first conference focused on
CBE in Texas — now in the fourth year

 Published a white paper on setting up a CBE
program

 Disseminated the grant workshop at SXSW
EDU, TACTE, and other venues

« Conducted a statewide survey to get a
snapshot of CBE in Texas






Grant Partners

Austin Community College
Austin

El Paso Community College
El Paso

Amarillo College
Amarillo

Trinity Valley Community College
Athens

Lamar Institute of Technology *New*
Beaumont



Goal One

Conduct two
customized regional
training programs for
60 faculty,
administrators, and
other staff at Texas
colleges, universities
to share CBE best
practices



Goal Two

Increase membership to ACC’s CBE
Consortium




' Goal Three

Maintain the
Consortium
website to
facilitate
dissemination
of best practices.



Using a

qualitative

research
methodology

and a storytelling
approach, FITTS
staff will gather
CBE stories from
selected

institutions :

_—



Continue to
enhance and
improve quality of
ACC’s FITS
Project’s annual
CBE Best Practices
Conference to
provide educational
partners and
conference training

needed for CBE
CTE programs
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Key and Reporting Dates

Completed two
training sessions
and conference

Develop Training | Present project Completed
Curriculum status to THECB website

October February March June



Conference

Speakers Conference Facilities
identified/agenda ll announcement/r @ secured/attendee
developed egistration info s registered

R |

February February January - June June

Conference takes
place




Qualitative Study

Research
Questions
Developed

Interviews
Conducted

Study results
Results analyzed published

February April April- May August



Past & Future Disseminations




Dr. Amardeep Kahlon
akahlon@austincc.edu
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BLENDED
PATHWAYS

FROM INDUSTRY TO DEGREE

Tricia Thomas-Anderson, Ph.D., CGW
Dean, Office of Resource Development

"= Eastfield College I™ Dallas County
H DALLAS COUNTY COMMUNITY COLLEGE DISTRICT H COII]]HUH]ty College District

A member institution of the Dallas County Community College District Higher Education Network



BLENDED

PATHWAYS

FROM INDUSTRY TO DEGREE

2015-2016

EASTFIELD COLLEGE = TEXAS A&M UNIVER:

Portal Project
SITY COMMERCE = NORTH TEXAS COMMUNITY COLLEGE CONSORTIUM

Assessed and addressed the need

2017-2018

BLENDED
PATHWAYS

FROM INDUSTRY TO DEGREE

American Council of Education

for training and development of partnership to provide credit for prior
faculty and staff regarding prior learning faculty evaluation training and
learning assessment through day technical support in the development
conferences and the development of non-credit to credit crosswalks in
of an online PLA resource. career and technical programs.

www.plaportal.orqg

Moving Beyond Skilled Workers to College Completers

]


http://www.plaportal.org/

BLENDED
PATHWAYS

FROM INDUSTRY TO DEGREE

CTE Program Third-Party Certifications

North American Technician Excellence (NATE)
Environmental Protection Agency (EPA)
Industry Competency Exam (ICE)
Carrier Technician Certification
Texas Air Conditioning and Refrigeration (ACR)
Contractor License (TACL)

HVAC

Automotive Service Excellence (ASE)
AUTM/ABDR Jiffy Lube
SNAP-ON

Microsoft Office User Specialist (MOUS)
BOSS/CIT IC3
CISCO

Moving Beyond Skilled Workers to College Completers

]



BLENDED
W PATHWAYS
FROM INDUSTRY TO DEGREE B L E N D E D

PATHWAY'S

FROM INDUSTRY TO DEGREE
CPL FACULTY EVALUATOR INSTITUTE

Credit for Prior Learning Evaluator Institute

FO un d atl ons Of ma p pl Nn g This training institute, facilitated by The American Council on Education (ACE) will lead faculty,

staff, and administrators in the evaluation of recognized third-party industry certifications such as
NATE, ASE and MOUS. Participants will develop crosswalks for awarding credit for programs of
study that create replicable accelerated Blended Pathway models.

When: Friday, January 26, 2018

Registration: 8:30am "
- . Workshop: 9am - 2pm ,
Al|gnment and Mapp'”g A Working Lunch will be provided '
Eastfield College W M
Building G, Room 101/102

3737 Motley Drive

Project Mechanics

Faculty met with their specific
Subject Matter Experts (SMEs) Mesauie, TX 75150

An optional Pre-Institute Webinar with ACE will be held on Friday, January 12, 2018 at 1:30pm.

Panel Discussion of SMEs REGISTRATION DEADLINE: JANUARY 19, 2018

gl ot
5 At = CLICK HERE

Action Planning _Easfcd Colege CEAI‘; TO REGISTER




BLENDED

PATHWAYS CREDIT FOR PRIOR LEARNING FACULTY EVALUATOR INSTITUTE

FROM INDUSTRY TO DEGREE

American
'__L\_J L ot Blended Pathways Project: From Industry to Degree Project e

Leadership and Advocacy

CEAI Collaboration / CUP / Blended Pathways Project: From Industry to Degree Project
Site Navigation Blended Pathways Discussion Board Virtual Pre-Institute
Home @ new discussion
Documents Recent My discussions Unanswered questions
Project An nts . . .
e HVAC Discussion Board O Faculty Project Orientation
Tasks By Johnson, Chris | Latest reply by Myles, Calvin | March 8
Recent AUTM/ABDR Discussion Board
Resource Links By Johnson, Chris | La y by Allgood, David = March 1
Rough Draft -
Blended Pathw. 9
Di:::‘uion Boaf Good morning everyone, Does anyone know where to post the Rough Draft to? D P re'WO rk M ate rl a I S
By Ojeda, Carlos | Fel
CREDIT Document
Library BOSS/CIT Discussion Board
By Johnson, Chris | Latest reply by Brewer, Patricia | February 13
Military Document | g
Library Central Discussion Boar E E = E
We hope everyone had a good start to the week. We would like to thank those who were able t... D P re_ I n Stl tu te VI d eo We bl n a r Wlth
Blended Pathways By Johnson, Chris | Lates y Johnson, Christopher | February 1
Working Documents S M E S
Institutional Models
Site Contents




BLENDED

PATHWAYS

FROM INDUSTRY TO DEGREE

*In compliance with 25% seat
COM PUTER I N FORMATION TECH NOLOGY requirements of the Southern Association
of Colleges and Schools — Commission
. . . on Colleges for completion of a program of
Each of the following credit recommendations are the L LEVEL It ASSOCIATE OF study. Credits awarded beyond 75% of a

result of fazuzybevfr:uit\'on by SugjeCt ".]attelrzz’(pe:_ts SN CERTIFICATE  CERTIFICATE  APPLIED SCIENCE credential can be awarded as elective
recommendade ) e American .ounci on ucation (16 .24 CR) (41 - 46 CR) (60 CR) Credit.

(ACE).

**The IC3 Digital Literacy Certification
Al i 2 UL AR U AWARDES REMAINING CR | REMAINING CR AALLILE fulfills the course outcomes and learning
CREDENTIAL CR CR . .
objectives of Introduction to Computer
- courses.
IC3 - GS4 Certlflcatloiw; 4 12 -20 37 - 42 56
Certiport Pearson Inc. **The MOS Certification Exam fulfills the
course outcomes and learning objectives
MOS Certification: . of Introduction to Word Processing,
Microsoft Office*** 16 4-12 25-30 44 Spreadsheets, Databases, and
Presentation Graphics Software courses.
Cisco Certification 12 4-12 29-34 48 s+ This Blended Pathway is only
available at Cedar Valley College.

Moving Beyond Skilled Workers to College Completers




BLENDED

CREDIT FOR PRIOR LEARNING FACULTY EVALUATOR INSTITUTE
PATHWAYS

FROM INDUSTRY TO DEGREE

Extensive review and evaluation of
competencies in industry certifications
with credit bearing curricula

Technical Support with ACE and
Subject Matter Experts

Faculty Uploading Information for
review by SMEs

Virtual Meetings with SMEs

Up to 32 credits

|-Car and ASE
Certifications

Computer Information
Technology

Up to 16 credits

IC3 Digital Literacy and
Microsoft Office
Certifications

HVAC
Up to 35 credits

Carrier Enterprise,
TACL, ICE, and EPA
Certifications

Up to 27 credits

ASE and Jiffy Lube
Certifications




BLENDED

PATHWAYS

FROM INDUSTRY TO DEGREE

2018-2019

OUTCOMES OF THE PROJECT

BP2 trained five additional faculty from
two additional colleges within the

DCCCD Higher Education Network as
evaluators,

Replicated two of the four crosswalks
created in BP1, and

Developed a new BP crosswalk in
Criminal Justice.

An additional college is currently
scheduled for training and replication
of the Computer Information Network
BP crosswalk.

)
SACS'/COC

“Connecting Credentials”
Lumina Grant Project

Moving Beyond Skilled Workers to College Completers

MAJOR INITIATIVES IMPLEMENTED

Development of a Credit for Prior Learning
Implementation Taskforce

Development and implementation of
“Policies and Procedures for Awarding
Credit for Prior Learning”.

LESSONS LEARNED

Faculty buy-in is more easily attainable with
engagement and support of other subject
matter experts/evaluators from best practice
institutions.

According to faculty, “It’s easier said than
done” and requires detailed research and
support to do correctly.

Engage faculty in the conversation early on.

]



BLENDED 2019-2021

PATHWAYS BPIII: Replicating PLA and Emerging CBE Pathway Options

FROM INDUSTRY TO DEGREE

GOALS/OUTCOMES OF THE PROJECT Mountain View C()]]ege

e
» Partner with colleges in Texas to replicate and/or develop at H DALLAS COUNTY COMMUNITY COLLEGE DISTRICT
least two of the crosswalks in CIT, Accounting, or other

programs
®
» Develop a CPL pathway in Accounting and train faculty in Y
the development of a CBE pathway in CIT and other CTE VV
programs (Accounting, Business, etc.) YYY
SOUTH TEXAS
» Assist colleges in the development of “Policies and COLLEGE
Procedures for Awarding Credit for Prior Learning” to A
ensure alignment with SACSCOC.
» Statewide dissemination of BP Models for replication and — Dallas Cnunty
guidance in CPL policy development. H Co l]l]]ty Co]lege District

Moving Beyond Skilled Workers to College Completers

]



@k‘FNAEYg CREDIT FOR PRIOR LEARNING
m= FROM INDUSTRY TO DEGREE FACULTY EVALUATOR INSTITUTE 2020

Virtual Pre-Institute — January 31, 2020

Friday, February 14, 2020

Eastfield College
Mesquite, TX

COMPETENCY-BASED EDUCATION
FACULTY EVALUATOR INSTITUTES

LATE SPRING 2020
FALL 2020
EARLY SPRING 2021
Eastfield College
Mesquite, TX




@k‘FNAEYg CREDIT FOR PRIOR LEARNING
m= FROM INDUSTRY TO DEGREE FACULTY EVALUATOR INSTITUTE 2020

Virtual Pre-Institute — January 31, 2020

Friday, February 14, 2020

Eastfield College
Mesquite, TX

COMPETENCY-BASED EDUCATION
FACULTY EVALUATOR INSTITUTES

LATE SPRING 2020
FALL 2020
EARLY SPRING 2021
Eastfield College
Mesquite, TX
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Perkins Leadership ACE-IT
Grant

. What: Develop a replicable Career and Technical
Education (CTE) Pathway based on a Competency Based
Education (CBE) framework for high demand / high wage
occupations in the Information Technology (IT) Career

Cluster

. Why: To advance the 60X301X initiative goal that by
2030, at least 60% of Texans ages 25-34 will have a
certificate or degree that is affordable and marketable

- Who: The Higher Education Coordinating Board (THECB)
. When: January 2020 - August 2021

. Where: South Texas College, Tyler Community College,
Eastfield College, and El Paso College

Note: ACE = Advancing Completion and Employability



ACE-IT Grant Team

. Dr. Rosemond Moore - Project Coordinator

. Dr. Kevin Peek - CBE Liaison

. Mr. Adolofo Lozano - Program Chair, Information Technology Programs
. Ms. Angelita Teniente — Faculty-Trainer, Information Technology

. Ms. Norma Zaragoza — Faculty-Trainer, Information Technology

. Ms. Patricia Pomares — Faculty-Trainter, Information Technology

. Ms. Gabriela Pena — Faculty-Trainer, Information Technology

. Ms. Maby Rosenbaum — Faculty-Trainer, Information Technology



00x30 1 X Plan

. By 2030 at least 60% of Texans ages 25 - 34 will have a certificate or
a degree (Overarching Goal)

. By 2030 at least 550,000 students will complete a certificate,
Assoclates, Bachelors, or Masters degree at an Institute of Higher
Education (IHE) in Texas (Completion)

. By 2030 all graduates of Texas public IHE will have completed
programs with identified marketable skills (Marketable Skills)

. By 2030 undergraduate student loan debt will not exceed 60% of first
year wages for graduates of Texas public institutions (Student Debt)



Key Elements

. Focus on High Wage / High Demand Occupations in | T
. Certificate in Computer and Network Specialist

. Certificate in Computer Applications Specialist
. Competency Based Education (CBE) Framework
. Four Regional symposiums throughout the state

. Pre-Apprenticeship to Apprenticeship Design



High Wage / High Demand
Occupations in | T

. lexas Labor Analysis of Occupations by Projections for Texas
and the Lower Rio Grande Valley (LRGV) identified Computer
User Support Specialists and Computer Network support
Specialists as High Wage / High Demand Occupations

. Computer User Support Specialists {1 Xyomputer User Support Specialists (LRGV)

. Some College, No Degree . Some College, No Degree

. Current Employment (2018) 60,380 «  Current Employment (2018) 670
. Wage (2018) $52,253 . Wage (2018) $40,139

. Projection (2026) 66,644 . Projection (2026) 859

3 CompUter Network Support SpeCia”.StSdgr%%uter Network Support Specialists (LRGV)
. Associates Degree Associates Degree

. Current Employment (2018) 14,230
. Wage (2018) $73,441 . Current Employment (2018) 150

ge (. . Wage (2018) $48,783
. Projection (2026) 20,178 ¢ Pr?)?eec’(tion (2)026) 255

Source: www.texaslaboranalysis.com



Competency Based Education
Framework

. Course competencies are identified in collaboration with Industry Partners /
Advisory Committee (Marketable Skills)

. CBE Course Structure - Pre-Test, Supporting Content, Post-Test

. Must Pass the Post-Test with a score of 80 or higher (Grades: A, B, or F)
. Online CBE Courses based on Key Competencies ldentified (Accessible)
. Week Semesters: 6 Semesters Offered Year Around (Accelerated)

. Flat Rate Tuition of $850 per 7 Week Semester (includes books / OER
Content) (Affordable)

. Assigned Academic Coach (Student Centric)



-our Regional Symposiums on How to
Develop and Implement CBE Programs
n Targeted Disciplines

| _Frank ' Community College Districts*
Phillips

Alamo Colleges
3 - Alvin Community College
- Amarillo College
As Amended biNQie 84th Legislature, Regular Session, 2015 5 - Angelina College
Austin Community College District
- Coastal Bend College
- Blinn College
9 - Frank Phillips College
) - Brazosport College
North o Northeast 1 - Central Texas College
TRTEE o Ql?ﬂ"a_" Graysopn | \/ b aiil - Cisco College
I:": b il County | pfkis - Clarendon Coll
- : : - Ca
Weatherford ., Collin , g s |l - Collin College
il B el ] - Dajlas County Community College District

Tarrant

A
Kilgore o Community College
lansg . ston College
) - Grayson College
- Hill College
| " . . ’ / _ - Houston Community College
El Paso Consnton G & x { - Howard College
- Kilgore College
- Laredo Community College
e College
Lennan Community College
- Midland College
4 ) ; Ny Z \ 89 - Navarro College
s el i o ' 4 - North Central Texas College
( e 1" \ guancef - Lone Star College System
92 - Northeast Texas Community College
3 - Odessa College
- Panola College
- Pa Junior College
Southwest son A et/ - Ranger College
Texas | : th ¢ san Jacinto College

KNG

southwest Texas Junior College

Coastal Bend

)
A e N z Tarrant County College
y mple College
exarkana College

ctoria College
catherford College
tern T s College

Number corr s wi e as Education Code.




Symposium Goals

. 3% Increase in Course Completion

. Certificate in Computer and Network Specialist

. Certificate in Computer Applications Specialist

. Create a Replicable, 100% Online CBE Model

. Promote and Share the Model Throughout Texas at 4 Regional
SYyMposIums

. Collaborate with IHES to Implement the Model

: Pr%\\{{gﬁ(%r%%%ing Course Development/Implementation Support to IHEs



Apprenticeship Programs

. Consider exploring apprenticeship as a workforce strategy
. Decreased Recruitment Costs
. Increased Productivity
. Increased Workforce Diversity
. Improved Employee Retention

. Structured On-the-Job Training from experienced mentors for a minimum of
one year

. Related instruction in-a South Texas College CBE Certificate Programs
(Network Specialist or Computer Applications Specialist)

. Set Entry and Ending Wages with progressive wage increases at various
stages in the apprenticeship

. Student receives an industry credential (CompTIA A+)

. Student receives a national DOL Apprenticeship Credential for a Registered
Program



DOL Apprenticeship
Programs

( APPRENTICESHIP.GOV GAREER SEEKERS ¥ | EMPLOYERS ™ | EDUCATORS ¥ | Resoukces™ | HELP ™ B

HOME / EMPLOYERS / EXPLORE APPRENTICESHIP BENEFITS

HOW CAN AN APPRENTIGESHIP PROGRAM BENEFIT YOU?

SKILLED WORKFORCE POSITIVE IMPACT TO YOUR REDUCE TURNOVER
BOTTOM LINE

Recruit and develop a highly-skilled Minimize cost with reduced turnover and
workforce that helps you grow your liability

bisifess Improve productivity, profitability, and

your bottom line

MEID

CUSTOMIZABLE TRAINING RETAIN WORKERS DIVERSITY

Create flexible training options that 94% of apprentices continue employment

2 : g i 5 Foster a diverse and inclusive culture
ensure workers develop the right skills after completing an apprenticeship




DOL Apprenticeship
Programs

DETERMINE THE SPONSOR MODEL THAT IS RIGHT FOR YOU

Understanding what you need to achieve allows you to better select a program partner model that is right for you. Below you will see some of the most
common apprenticeship partner models that leverage different sponsors. A sponsor is the organization that assumes responsibility for the overall operation of

the apprenticeship program. The models below can help inform how you might approach and customize your own apprenticeship.

EDUCATOR-SPONSORED MODEL

Educational and instructional providers build partnerships with employers in their geography to develop industry-driven curriculum, enhance their
reputation, and ensure students are connected with high-quality jobs. Employers have access to a pool of strong candidates and can leverage
curriculum and classroom training delivered by the educational provider.

SPONSOR

INDUSTRY

BUSINESS DRIVER

EDUCATOR ((Seksond)

* Provides technical assistance for training plan
development

* Develops curriculum for related instruction

* Delivers related instruction to apprentices

APPRENTICESHIP OFFICE

* Provides apprenticeship expertise to aid in program
creation

* Provides technical assistance to sponsor throughout the
program lifecycle

MULTIPLE EMPLOYERS
* Each employer signs single page agreement with sponsor
* Each employer recruits and screens its apprentices

* Each employer provides on-the-job training

https://www.apprenticeship.
gov/employers/create-
program



Information Technology Competency Model
September 2012

Industry-Sector Technical Competencies

Industry-Wide Technical Competencies

Principles of | Databases
Informasion and —
Technology | Applications Wobiity

Personal Effectiveness Competencies

Professionalism Intiative | m

nployment and Training Administration

s Department of Labor
A.B0V

DOL Apprenticeship
Programs

https://www.careeronestop.org/Com
petencyModel/competency-
models/information-technology.aspx



Apprenticeship

Programs

STC holds first ever Apprenticeship exas Workforce Commission, South Texas
Roundtable College partner for job-ready training in the
- ' 1 RGV

‘Stars align’ for partnerships and
apprenticeships through South Texas College

— o~ N A % Diving Right In: Unique Youth Apprenticeship
- o - : -1 Program Bringing Real-World Work-Study

Over $300,000 in grant funding was presented to the Lower Rio Grande Valley Workforce Development Board in partnership

with STC, Edinburg Economic Development and Pharr Economic Development Aug. 2.

Apprenticeship Roundtable
(2017)

STC Designated by the DOL
as a Federal Apprenticeship
Spansor Institution (2018)

Dual Enroliment Youth to
Apprenticeship with McAllen
ISD - in the-areas of HVAC,
Culinary Arts, Automotive
(2018)

TWC, STC, and Edinburg EDC
Partner to offer
Apprenticeships in the areas
of Maintenance Biomedical
Equipment and Phlebotomy /
Nursing Assistance (2019)

STC to Offer Apprenticeship
for Professional Brewer (2019)

STC & RGV Technology
Association Businesses to
Offer Apprenticeships in
Information Technology (2020-
2021)



Progress to Date

. Developed Mind Map of Grant Goals
. Developed Project Gantt Chart for Program
. Presentation at IT Program Advisory Committee Meeting

. Meeting with Apprenticeship Coordinator at South Texas College

. Presentation at RGV Technology Association Meeting

. Ofticial Kick Off - Spring 2020



Questions?

Dr. Rosemond Moore, Project Coordinator ACE-IT Grant

(956) 872-6414 office
(956) 821-4713 cell

Dr. Kevin Peek, CBE Liaison ACE-IT Grant

(956) 872-6109
(956) 328-787 7 cell


mailto:ramoore@southtexascollege.edu
mailto:kmpeek@southtexascollege.edu

ACE-IT Mind Map

Identify other Career Clusters to Convert to CBE Framework

Present CBE Framework at Regularly Scheduled Council of Chairs Meetings Certificate in Computer & Network Specialist
. . Goal 1: Develop a
Sustainability CTE Pathway for
Plan Information Certificate in Computer Applications Specialist
Technology Career
Cluster

Courses Available Online

. ) CBE Curriculum
Digital Badging Showcased on STC Website

Project Details Promoted on CBEN Network, CBE CBE Assessments
Podcast, Video

Industry Certifications
Utilize a CBE Curriculum Framework (1.1)

100% Online and/or Hybrid CBE Format (1.1)

Integrate Prior Learning Assessments (1.2)
Key Elements of
the Program
Integrate Apprenticeship Opportunities (2.1) Design

Integrate Digital Credentials / Badge:
Goal 2: Engage IT
Advisory Committees,
Course Stacking Maps to Associate Degrees (3.1) Workforce, and Local
Employers in
Development of CBE
Utilize Active Learning Classroom Environment Coursework & Skills

Assigned Academic Coach or Student Success
Specialist

p Material
Schedule of Assignments sium

Perkins Leadership Grant (ACE-IT) Advancing
Course Curriculum & ssments Completion and Employability in Information
Technology (South Texas College, 2020 - 2021)

Interactive Assignments Eastfield Dallas Community College District

Presentations Tyler Community College

Goal 3: Partner with

Institutes of Higher El Paso Community College
Education (IHE) Partners to
provide feedback in the
development of the
frameworks and develop
stackable credentials

Engage High School
Counselors, CTE Directors,
and School Districts at Career
Fairs, Speaking Engagements,
etc. (5.1)

in Course Enrollment (Computer Ne
list and Computer User Support Spec
North Texas

3% Increase in Course Completion (Computer Network Specialist
and Computer User Support Spec ) South Texas

Goal 5: Advance Goal 4:
% of Completing Students Receive Digital Badges B0X30TX State Conduct 4 IT East Texas

Available to be posted on Social Media Sites Plan CBE
: Framework
Symposiums West Texas

del rk Based Learning ontewide




b0x30TK

__x SE—

Texas Higher Education
Coordinating Board

Questions and Discussion

Webinar December 2019
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